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Synopsis

Nissin Electric Group is working on small group improvement activities including domestic
andoverseas affiliates. Nissin Electric (Wuxi) Co. Ltd. (NW), Nissin Electric Wuxi Co., Ltd. (NEW),
and Beijing Hongda Nissin Electric Co., Ltd. (BNS), which are local subsidiaries in China, also focus
on installation of equipments and work efficiency are promoting improvement activities. This paper
introduces examples of improvement activities at each company.
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